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Committee Description 

The Senate Advisory Committee on Academic Policy (SACAP) considers any matter relating to academic 
policy broadly defined, including matters relating to academic activities to teaching and research, the 
University libraries, and salaries and benefits of faculty and other academic personnel. It may consider 
any relevant matter which may be suggested by members of the Committee, members of the faculty, 
administrative officers, or students.  

The Senate Executive Committee, or the Senate, may refer to this committee any question or 
consideration of any proposal regarding academic policy which is not otherwise assigned to another 
committee of the Senate, or which may benefit from study by this committee as well as another 
committee.  

2024 - 2025 Academic Year 

During the 2024 – 2025 academic year, the SACAP committee was charged with reviewing many 
changes to University policies and regulations. Some of the changes were clarifications to existing 
policies while others were required to comply with State and USHE regulations. 

1. Topics Discussed 
  
a. Academic Freedom 

During the previous years, the Committee reviewed background information regarding the 
definition of Academic Freedom. Initial discussions took place between SACAP and the 
Senate Committee on Academic Freedom and Faculty Rights (SCAFFR) about potential 
collaboration between the two committees in response to HB 261. Guidelines were 
developed to clarify policies on political advocacy, institutional neutrality, academic 
freedom, free speech, and faculty rights. While no new policies were proposed, this topic is 
likely to remain under discussion in the future. 
 

b. Conflict of Interest 
A task force was set on the previous academic year to address issues related to the conflict 
of interest and policy regarding faculty investment in student companies. The task force 
stated that policies from Harvard Business School stood out as a good model. University 
policy 1-006D governs these interactions. Final recommendations are pending. 

c. Student Religious Accommodations 
Revisions to rule R6-100B were discussed. State law requires the Utah Board of Higher 
Education to have a policy related to scheduling accommodations for students sincerely 
held religious beliefs. Jason Ramirez, Dean of Students, discussed with the committee how 
those accommodations could be managed and how his office works with students and 
faculty to resolve conflicts. Various members shared their experiences within their classes. 

https://www.hbs.edu/about/campus-and-culture/policies/faculty-student-ventures
https://regulations.utah.edu/general/rules/R1-006D.php
https://regulations.utah.edu/academics/rules/r6-100b.php


 

There was some mention of having students provide an official request from the Dean of 
Students' office; however, this could increase the workload and might not be necessary in 
most cases. The general consensus was to simplify the process and reduce forms — at most, 
include some syllabus language. Most faculty are familiar with common religious holidays 
and are willing to provide reasonable accommodations. The committee preferred that the 
Dean of Students' office get involved only to resolve conflicts. 

d. University Regulations 
Changes to Policy 1-001 clarify two distinct processes for revising regulations when updates 
need to be made quickly. These processes — the interim policy process and the compliance 
change process — are currently allowed under Policy 1-001 and Rule R1-001. However, for 
transparency, changes to Policy 1-001 are proposed to formally establish these processes. 
The goal is to improve transparency in how changes are made. 

It is expected that many regulations will need to be updated in response to new laws. A 
working group was formed to help revise this policy, and recommendations will follow. 

e. Special Course and Special Program Fees 
In response to a recent Internal Audit, updates to Policy 6-406: Special Student Course Fees 
and Other Assessments were required. The policy was found to be out of compliance with 
USHE Policy, which requires the Board of Trustees to grant final approval for these fees. This 
update also provided an opportunity to reorganize the policy for clarity and to add fiscal 
oversight provisions based on audit recommendations. Discussions focused on how these 
changes specifically affect lab fees and the maintenance of lab equipment. The revisions aim 
to ensure a clear demonstration of how fees support students in achieving course learning 
outcomes. 

f. Tenured Faculty Review Policy (TFR) 
Sarah Projansky, AVP for Faculty, presented the revisions made to comply with the new 
state law regarding TFR Policy 6-321. Concerns were addressed by providing clarifications 
and solutions regarding improvement/remediation plans, protections for academic 
freedom, standards clarification, and the role of UPTAC in the process. There was some 
discussion about how SACAP members can help alleviate anxieties regarding policy changes. 
The drafting of this policy has been cited as a model for faculty governance and involvement 
in policymaking. 

g. PI Responsibilities 
New Rule R7-200B: Principal Investigator Eligibility and Responsibilities in Sponsored 
Projects establishes specific roles and responsibilities for Principal Investigators (PIs) and Co-
Principal Investigators (Co-PIs) involved in sponsored projects. The rule moves these 
research standards from the OSP Research Handbook to the University Regulation Library, 
reinforcing the University's commitment to award management, highlighting the 
importance of research administration, and strengthening credibility, authority, and 
compliance. The rule specifies clear PI eligibility parameters to ensure federal award 

https://regulations.utah.edu/general/1-001.php
https://regulations.utah.edu/academics/6-406.php
https://regulations.utah.edu/academics/6-321.php
https://regulations.utah.edu/research/rules_7/r7-200b.php


compliance. SACAP members expressed concern about these parameters and asked for 
clarification on exceptions.  

h. Benefits for Emeritus Retirees 
Guideline G5-112C: Additional Benefits for Emeritus Retirees had to be updated to comply 
with R7-200B. 

i. Degree Credit Hour Requirement 
Policy 6-101: Undergraduate Studies and Degrees Section III.C. establishes the number of 
credit hours required for a student to complete a baccalaureate degree at the University of 
Utah. Changes to this policy are necessary to comply with a recent update to Utah Board of 
Higher Education Policy R402: Certificate and Degree Award Structures. 

An update from Katrina Green noted that most programs are adapting to the new policy, 
with only six requesting exceptions, while a few others are working on reducing their 
required credits. Some departments are facing challenges with this transition, but efforts 
are being made to thoughtfully consider the impact on students. Programs may request 
exceptions for up to 126 credits when required for accreditation or licensure. Any program 
exceeding 126 credits requires approval from USHE. 

j. Undergraduate and Graduate Emphasis 
Policy 6-225: Graduate Emphases and Policy 6-117: Undergraduate Emphases were 
discussed. There were a variety of interpretations regarding the implementation of these 
policies, and changes were needed to provide clarification and ensure consistency. The 
proposed revisions aim to clarify the application of the policies and promote uniformity 
across programs. Key updates include: 

• Clarifying the policies to address differing interpretations. 
• Requiring undergraduate emphases to build on a common set of knowledge or 

courses. 
• Differentiating emphases — which appear on a student’s transcript — from other 

course groupings for both undergraduate and graduate programs. 
• Allowing students to earn up to two emphases in a major, instead of just one. 

While most programs are prepared to implement the changes, discussions revealed 
differences in criteria for undergraduate and graduate emphases, particularly regarding 
credit hours. The updated policies are set to take effect in Fall 2025, with emphasis changes 
undergoing an approval process. 

2. SACAP Procedures 

SACAP members discussed ways to make the committee more effective. It was advised that the 
committee be involved earlier in the policy revision process, encouraging policy owners to 
engage SACAP from the outset. Allyson Hicks, Director of Regulations office, volunteered to 
speak with policy owners and the Senate office to facilitate better coordination. Hicks noted 
that early involvement with SACAP would benefit policy owners, given the crowded Senate 
agendas. To ensure sustainability, Allyson Hicks, Director of the Regulations Office, and Trina 
Rich, Director of Academic Affairs Policy Administration, should serve as advisors to the 

https://regulations.utah.edu/human-resources/guidelines/g5-112c.php
https://regulations.utah.edu/academics/6-101.php
https://regulations.utah.edu/academics/6-225.php
https://regulations.utah.edu/academics/6-117.php


committee. Pedro Romero, current SACAP chair, will put the committee’s role and resources in 
writing to help new members get up to speed. 

 

3. Committee Membership for 2024 – 2025 

Member Name Attribute Affiliation/College 
Pedro Romero-Zambrana Faculty, Chair Engineering 
Harriet Hopf Senate President, Ex officio Medicine 
ShawnaKim Lowey-Ball Faculty Humanities 
Timothy Schmidt Faculty Medicine 
Matthew Cecil Faculty Science 
Jennifer Lehmbeck Faculty Health 
Valerie Flattes Faculty Nursing 
Cord Bowen Faculty Business 
Leslie Francis Faculty Law 
Lydia Howes Faculty Libraries 
Allyson Mower Senate, Ex officio Libraries 
Allyson Rocks Staff Support Senate Office 
Maddie Hile Staff Support Senate Office 

 

  
 


