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January30, 2026

Dear President Preiss:

The Senate Faculty Review Standards Committee (SFRSC) reviews guidelines developed by departments,
programs, Colleges, and Schools for the review of faculty. These guidelines include both informal and
formal reviews of faculty that are on the tenure track, tenured, career line, adjunct, and visiting. The
committee works to ensure that these documents are following state law, USHE and university policy as
well as work to ensure that the documents provide clarity for the reviewers and the faculty member being
reviewed to minimize potential confusion or issues. The committee also works with the Senior Vice
President (s) for Faculty to develop templates, to standardize the process across campus and to ensure that
they are consistent with university policy. Three templates currently exist: RPT (tenure-line faculty), TFR
(tenured faculty review; post-tenure reviews), and CAV (career-line, adjunct, and visiting faculty). Each
template receives regular feedback with the intention of updating these templates periodically. The SFRSC
meets once a month during the 9-month academic year. Each meeting lasts approximately two hours. The
chair of the committee, along with Trina Rich and Alli Kellogg often meet with departments before or
after the committee review to answer any questions and ensure the process of review and revision are
completed. Historically and on average, the committee reviews two or three documents per meeting. Due
to state law changes, updates have had to be made and significant effort this year has been to update the
TFR documents across campus to ensure compliance. This year the committee (to date; including our
March agenda) have (will) reviewed three CAV, five RPT, and 25 TFR documents. We are anticipating
a handful of additional documents that will be added to our March/April agendas. This committee would
not run without the tremendous efforts of Trina Rich, Director, University & Academic Affairs Policy
Administration, who consults regularly with programs as they develop their guidelines. We are also
appreciative of the support we receive from Alli Kellogg, Administrative Assistant for Faculty Policies as
her preparation work also helps to streamline our efforts. Subcommittees initially review each document,
which Trina Rich and/or Alli Kellogg then posts for all committee members to review. The full committee
then typically spends time on each set of guidelines, considering the consistency and clarity of evaluative
criteria and other provisions.

Sincerely,

Timothy A. Brusseau, Ph.D.
Professor and Chair
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