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The Senate Advisory Committee on University Strategic Planning (SACUSP) is chaired by the Academic
Senate Past President and charged with “principal roles are to (1) consult with the University
administration, and present and argue for the views and interests of the whole faculty in the
administration’s long-range academic and budgetary planning and (2) identify and bring to the attention
of the Academic Senate various long-range, strategic issues, decisions and challenges that should be
addressed in furthering the University’s missions and positioning the University to be responsive to the
demands of a changing and competitive environment.”

During AY26, SACUSP began with an open discussion of opportunities for action by the committee
responsive to the SACUSP charge and agreed upon three topics. SACUSP created three working groups,
one for each topic.

1. White Paper on Designing, Developing, and Implementing a Model for a “Collaborative
University.” Donna Ziegenfuss, Working Group Chair.

2. Update SACUSP Charge in 6-002 (including building and strengthening effective administrative
connections). Harriet Hopf, Working Group Chair.

3. Protecting Academic Freedom. Sonia Salari, Working Group Chair.

Work on these projects is ongoing and will be reported in the next academic year.



